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Summary 

• Big banks expanding in particular parts of 
country 

• Small banks doing relatively worse in these 
areas 

• Exploit merger activity as exogenous variation 
in big bank competition to measure effects on 
small banks 



Findings 

• Small banks impacted positively from big bank 
merger activity 
– Acquired branches see less deposit growth 
– Small branches do not attrit more or grow less 
– Greater small branch entrance into affected areas 
– No effects of proximity on deposit growth 



What You Probably Already Know, 1 



What You Probably Already Know, 2 



What You Probably Already Know, 3 



Two Types of Areas 



Branches Across the Urban-Rural 
Divide 



Deposits Across the Urban-Rural 
Divide 



Growth-Economy Small-Bank Gap 



Growth-Economy Small-Bank Gap 



Natural Question 

• Is big bank expansion harming small banks?  
– Do small banks that are more affected by big bank 

merger activity see: 
• Greater attrition? 
• Lower deposit growth? 
• Foreclosed growth opportunities? 



What We Do 

• Consider mergers in which: 
– At least 10 branches acquired 
– Banking organization of acquired cert was 

intermediate-sized ($1b < real assets < $50b) 
– Newly combined banking organization is big 

(>$50b in real assets) 
– Look at counties and zips where big bank entered 



Mergers in Our Sample 



Identification 



Deposit Growth at Acquired Branches 
Slows Post-Merger 



More Small Branches Post-Merger 



Exposed Small Branches No More 
Likely to Attrit 



More Entrance/Expansion of Small 
Branches Post-Merger 



No Differences in Small Branch Deposit 
Growth Within County 



No Differences in Small Branch Deposit 
Growth Within Zip Code 



Main Threat; Ongoing and Future 
Exploration 

• Threat: how we handle multi-merger counties 
• Robustness using single-merger counties 
• Placebo tests using other mergers 
• Hypothesis: heterogenous counties 

– Population Turnover 
– Internet Penetration 



Conclusion 

• Look at competitive effects on small banks of 
big bank competition 
– Using merger activity as exogenous variation 

• Find overall modest but positive effect: 
– Exposure associated with small branches seeing: 

no greater attrition, more entrance/expansion, no 
slower deposit growth 
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